Request for Proposal

Alaska Deaf Center Project Plan Development
Description

Alyeska Vocational Services and Alaska Deaf, Hard of Hearing and Deaf Blind Council are seeking a person or organization to fulfill the role of Project Plan Manager to assist our organizations to plan, execute, and finalize a Deaf Center Project Plan according to strict deadlines and within budget. The contracted individual will be a professional community facilitator with knowledge and evidence of being successful with grant proposals, experience with coordinating multiple agencies goals toward a common vision, coordinating project planning with multiple funding sources and technical assistance advisors, knowledge of business plans and annual programmatic budgets.  The project includes acquiring resources and coordinating the efforts of team members and third-party contractors or consultants in order to deliver a comprehensive project plan according to the wishes and desires of community members and funding agencies. The Project Plan Manager will be a self employed, independent contractor or company.

The Project Manager will assist to define the project’s objectives and oversee quality control throughout its life cycle which is estimated to be part time work for 6-8 months.  The Project Manager will be responsible for:

· developing a complete Project Plan including defining the full scope of the project, 
· identifying partners and their contributing services that will be provided within the Alaska Deaf Center, 
· identifying and describing deliverables within the center, 
· working to develop community partners who will participate in and contribute to the vision of the deaf center, 
· understanding and defining the sustainability of the deaf center through a social enterprise, 
· developing a business plan, including 5 year projected income and expenses of the center, 
· completion of a project report that will be comprehensive in scope and nature appropriate for submission to state or federal appropriations and grantees.   
In summary: 

The Project Manager is a contracted position that will coordinate into one comprehensive program planning document, the vision of the deaf center, contribution of each partnering agency, research of and recommendation of properties, established budget and finalize a program services menu for the deaf center with the purpose and intent of use within formalized grant and legislative funding proposals.  
The Alaska Deaf Center Project is an RFP:  The applicants will be required to submit a proposed timeline, budget and description of how an individual or organization will complete the objective of the development and completion of an effective project plan that would be utilized by partnering agencies to submit for grants and legislative funding.

Companies or individuals can respond to the Alaska Deaf Center Project Management proposal.  Alyeska Vocational Services is an Equal Opportunity Employer.

Applicants are encouraged to attend the RFP bidders conference on Thursday August 12th, 4:00 pm at Alyeska Vocational Services   2221 E Northern Lights Blvd., Ste 108 . The scope of the project, overall budget, project expectations, application process and questions will be answered at the briefing.  Answers to questions posed will be posted on a website to be announced at the bidders conference.  Questions regarding the bidders conference may be referred to Holli Yancy, AVS Program Manager; PH (907) 562-7019
VP (866) 915-9716.

Completed application packets are due on or before Thursday, August 26th 12:00 noon.  Responses to the Application Process received after August 26th at 12:00 noon will not be accepted.  AVS and ADC reserve the right to re-open the application process should responses not meet the requirements or expectations of the application review committee.  Successful Applicants will be requested to participate in a face to face interview on Saturday August 24th
To request an application packet including a detailed vision of the Deaf Center and instructions for response please email Lynn Van Vactor; Lynn@wvs.org. 
